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chuyir vr.tr phong 16chw rong hgp
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- Cooe u. rd cbm - nhan (r: nanB tu.. ts nEns cA/ laj oo,rld.
- C6ng t{c dAu tur cbu the hi{ qud.
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MgctiCu chung:
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neiDL Nsodi ra c6ns tr vin gir duqc ihd ma!l: vd lion wc ny fiec xuAi nt6D klau
dni bi\.i.in !h6ne G mc hi; bi6LAc cac 4Carn (6ng nghiF! (nAc.

- urin d5u rine dng, bem sdi r.hj lrudng r.nyatr rhi5ng vi md 4ng Dee tudi.
tin! doanh cdc L:tr! vuc mdj (san phin cOng nghCp cna Simen, day !a cap cna
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Ghi chn: OLoi nlefu nstc thti od 2012Ia ?.824.259.315 dih4. totgd6lA
chanh l,ch E sn da danh Etd bi cdc klban nt4c tii,, ti cd siic hcai E D
1 .r66.6a2.658 dikc. Nan lqi hhuah h@. thua thF d h b. fi' .6 t 6 657 d;nc.

phAtr 3: cLfu PHtrI THU.C E+N KO HoAcE Kh:E DoAN'E N_,{M 2013

E€ hoa! 6enh k6 hoach kinl dotuh nio 2oI3 dd dat Lt, c6ng ry c6 Phirn

CoktMm 6p dtug mot s6 giai phep co batr lhu sau:

1. Tqp rnns nglAn lBc thn. day t ing truiDg doinh thtr:

- Xay dvng co chE kinh doa.n iheo dia bd!, sir phin 6am bao crr$ Fan! vA iinh

- xay dung ki.cL ban ki!! doad t6ng th6, t&g cuOrs kiam soft vi dau chjnh kip

thdi vdi dnh bbl th,Ic tienl

- Trng cuieg wi tIO +ian It h5 lrq cria qic be chlc ndng tong vi€c dinl h!'6!g

kilh doarn !a Kdn soAt nghieP 4tl
- N'slrcn ctu d@ ra ili tudls cAc sa! ?hdE m,ri

2. Neng @o chdt luqug iloi ngn n[ar su vi nntre U. t6 ch'it:

- Dao qo, lenc cao neNQP vr ctb c6n bO c6ne !l)rn vien tong COng tv, ki€n thtc

va kY nsng qua! li clo crr bO criP ttus:
- Thu hrq tuy6n d,rng ola! srr c6 kinh nehiem vd cIc nans lhh wc nAr
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3. Tnrg cuhg qunn ri doanh nghiqp:
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- D oalh c6ng dc kiEd E{ kian sod n6, bo
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- Iinn \,1E brh hnog:Nh?n diin ret lin] ri n5n 2o1l .'o 'm dhidu _],c\ h;c

vd ]{1i6 thun vd b.n phal, ti gi{. Do d6 trong nlo nav C6De ry dm n phuols humg:

+ KI6!E dd Sne lDat d6ns $(D vd clEJ rhs dodh Iu qi dO rii rc @ vd

E r hiCu qua- Tap iruns vao cec se lhdn dlch w h th6 ms, n ciE c6ng Y. C6c sir
Dhio kidr doa.n c\iIi cr Cons ry ohu qu: Dav lnLe b& dien rho-i. caP quMg 

"a
;nu Hen qwe. crc loe Jiar bi dlu cr6i. oe/ Ph;I den o61e lghiep. !hi& b' isl6n
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+ Bdn sa cac k6 hoach dan ir l@ c,la Tap dodn vN?l clc d@ ri L6n .lu
VINAIEoNE VTN, VNITI va @c vi6n tb6ng dr$ han! pb6 dA im gia c6c e6i

r Ticp ac diu xiy dung trunc taD lip nip Lni6 bi oj.s d:.rifp llerder
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Sicmens. Md {ng rhi trudng kilh dodh san phaa c6ng nghie! tai cdc chi
nhiiih, 6Ay medr c6ry ric tifo fti vd b6D hds da honn rhanh doad s5 dn hi kat
v6i hang.

+ Dei li cho tu6r sii hary (dua Tian phon& r.hi6t bi Ii6n {r6ns pa11on,

thi€t bj cnns nghie! Heuick, Rosendal...) vd ddp tuc rlm ki6m ciic mar hang
m(n da mn 4ng thi tuans kinh doarh..

+ DAy mail hd nta c6nc tiic ti6p thi viL cnrm s6c khAdr lalg .

- Li.h v.rc ,ry t!6c Xurt ihap kleui Day B rnr m tinh d@.tr rruydn ritlg vi
COng ry vrn gin dEqc uy dn d6i vdi nhtug ban haog tu g vn nsoiLi lgadr. Nis 2ot3
C6ig iy tlua n lhuog hudig r,I4r hiqn lllu sau:

+ Tiap (!c i.i6n klai vd bdn sat c6c d,,r 6n lie! q@ den ne!i6! w ny ih6c xuit
ildp k!au, eic du ar nang di6d oia Tap 6oe! lNpT (d! dn cdp qla€ bien Bic
Nan..). Neoii 6 c6ng ry s€ ri€! tuc ttn ki6n cdc d! An dAD tu kh6c D\u nd roIg he
fi6ng My TV, fii6t bj !gud! cho cAc r@ BTs vd stia! dq & knrc iei cdc d@ yi
rrong lgaIh BcvT.

+ Nsodi visc hlap Uy thec i.hi6t bi cho cec ddn vi trorg nga.\ C6ns ry se dfo
tuc md Sig ihi tudig sdg !nn. p riy drdc thi6 bi cho c6c doanl leljep nu6c ngddi d6
cugcapud dvao u tuds vr6 Nm,

+ xen xet ve @ cAu Iai oic ktoan diu tu iii chidr cna COoe ry d€ nads @ hifu
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kien ba!) cria c6ng ty nln 2012.
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Hinh tlli:c thans qat BiAu qa& bw iip.

: 77,93% tiing si ci, ph,in than tu:
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: J oa% dks sti cii ph;" fion dv:
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Trlnh phmn g :!n lrr'i chon alon r! kiam tonh .ho nnm 2013

li6

Tai dai hoi di .nel tri rhiins qua viac ui qu,ri. cho ]-l6i darg qletr

lua chon don vi kian toh cho nim 2rl I I

Tr.h.l j [r.n rF! f,g ]rh!.lO /10",1

Bi6u qur'6t thongqu troi dung t!i D+i hoi:



Einn ttuc thbnc q@: Bidu qqii t4t ndp.
K& qud:

:100%,6 s sii cA ph,in than a!:
: a% kkE sd ci phin thm a\.:

S,j phiu kh6hs ai, b'd j kiin tuic : a% 6ng s6 ai phAn hm dv.
1,I. Trinh phC churn chir dsnh .hl q.n meT kicn rlte( chft T6ng ci{b tr6c

Tai dai t6'd, lxi nj th6ng qla vioc D\i chuin,nft datrh chn licn rrDoT
kiem Dhiah chf. T6ne GeD d6c de dieu Ldnh d@. dare .en illlr kul aoad cir.
C6ng ty.

Bifu quy6fth6ry qu rQi duDg r4i Dsi [Oi:
Inkl lul:c fintc qua: Brtu qLy& hlc tiiip.

&iphi din|t : fia%td c s6 ajphdnthadtu;
Sti.Dhiiu thahc .lbnE j : O-, inc s6 rd pi,ia ttun ds:
sn phita kh6he c6 t hin/ i bia 1n_ 0aiinq"dcdphdh,ho dtr.

Y[ Bdo do cna Ban kian sort
Tqi Eai hoi da lehe Bn Le Tli Phu@s - T dns Ba Ki6n so6t bAo cdo hoar

dong cna Bd Ki6o soai C6ng ty .n! 2012, noi dug bAo c6o gdn
Be Kiard soet da fisc hi€D cac c6ng viec cu thC .ru su:

_ + ftm dr cdc ooc ho! I{Oi ddlg Quetr llj cia c6ne ty, tham gia d6ng g6p ,
eerr us ra e m srr H6i rt.nE qunn ri Eone q& EiE. kh; .a" :sel,iqqa;ri ild'i
ddnsqud!mva\+iqL)F Oaiboid60sc666oqnio20t2.

+ KiCm Ea, kiam $ar;Cc tlqc hiCn nghi quy& qla Dai hOi d6ns c6 d6ne, gi,is
sar Hdi ddns qu,n.rn. Be d:ir l.an! mDg vi.c qlnn lV diau r""r, 

"org 
ry "ir{,doain nChiep vA dieu lE Cone ry

+ Kidn ha doh hsp ]i, nqp pMp, rinh rrung t\uc vi mrtc dO cAs hang tung qudn

li, didu haDi hoei dong S)(KD .Iim ph6r hi6n !hr!e r[i rc iiaD eng hoic nhihg tLi6u
x6t lir d6 s6p , clo c6ng 1dc qua! 1ri t ons c6ng vifo dp dlne cic bien !h6p trtu chd rli
rc tudg noat do.g kinl doa$ vA dAu tu.

+ Kiam ta c6nC dc lD_ ch to6! k6 todn vi rhta djnn b6o cao $Li chinl ard 20 !2.
+ Ki&n sodt hoal dong s.tr niir kin! do.in, tjlh hi.h din lu vd vi& ch;p ]lanh cic

quy diih vC Tai chinh - Ka t6iir cra o6ns ty.
+ G6p , Bd diau h,tu! aonC vi& ki6m so6t chi pU itim dE hoar dong kinh

do&I dsr hiou qua cao, betr cad d6 kidn ra tinh hicu qua cna viec st d\u8 neudn liin
tore cAc khoe diu tu.

D{tr} gi{ cOrgt,ic cn! Eii ddds qutn trioim 201t.

- HOi ddr€ quan tri c6trg q, da gi6n set ch{r chE cdc hod 6ong cna Ban diau lAnh
trong hoal d6ry $(KD, girim s6! viQc rtuc hion ngbi quy6t cna Dai IOi d6ng c6

c{c Nghi quydt ota I,DQT rtua! td hAnh dr.g chtc ndns, quyan nan, pLn hcE
vd cht trodg cia nghi quy6t DHDCD va tuan thn theo iuat doonr Dehie! vA

Dn di s6 rd r.i!,^vr'vu6g Hd Er r@ e Ndi



(ndu la C6Ds !y quy drnL

- EOi ddne quin ti (6 tia! hnnh ol (mot) cu6c ho.! (l3i hoi d6Ee 06 ddBdrnE
nicrl 05 (n!E) cuoc lap IDQT vr, o1 (noi) Ln 6 chfc Ey i tia cic lnd da{
d., hin kha' q dinn huim8 ho dongSxxD.

DAnh gid cdrg nic cia Bu T6ng Gidn d6c nnm 2012

- Be T6Ds Giam d6c de bo hddr cdc quy cha quu tri nOi bO d6 ilrE tao
ho?t d6ng cna C6ng ty 6uqc slnh beh, hjCu qe ?]r6n itDh 16 lrAch nbifu!
qE an ha, cr)a ring cn ,nin PhI trrch cnng nnu ci6 tnng phdng, baq tlm ai.

P!€ duyQt ciic quy6t dinl b6 .!iem ctu bO ltuh d?o cln ch6r th!6c ih6D

qu.v& clla Tdis Girn d6c.

- Bm T6ne Gi6h d,5c da diau lenh boa! dOng kinl doan! crL C6ng lJ' dat

ka qLA @. hoAl $ain cac chi .Gu u@ kd noach di m.

va c6ng rirc K6 tuen di chi.h: Beo c6o tii chlDn oh c6ng iy dt fue
t!a!h 6bg ihdi hen qry iti.h ct! Nhd nudc B60 cdo da duqc C6ng ry ln-!ll{
fi€n toe" oolg,r ti6m toan ,iL \ic nhan phir hcp vdi crc duan nvq ch6 d6

Kd 1oan viet Ndn lden hdnh ve crc quy didt khrc c6 len qun

I.i, EoActi Ho.5T EoNG ctrA B{N IldM so,iT NiM 2013

NhieD Yq chung:

- Bm kiam soat c6ne ty thu.c hiea ,lieE v,r l!a) mit c6 donc dC ki6n soei mai

hoal dOng kilh doanl, quan d diC! l1dnn cna Cong ty-
_rong old 2oll, BaD k;m "odL se d;n mbli kjEn sMt dinn <i hdns qx, roac

dor i;r. Lrdi skn c .hE sE duqc tho18 bAo tdi HDQr. Bo Tdne giah d& v,
c& phdlc chi lang dB chuAn Li 16 so. Nigoai u #u c6 d6u lieu vil)hqn cL6

dO vd diai lO c6ns ty, Bd ki&! sdt sc d6n LArl Ue viec ki, rhdi da c6 ihoog

bao voi HDQr vabdom on hoid6_s c6 d6tr9.

- ThArn dinh b6o cao idi chinh, dnl ninn &@ iien td hoach sxLD nang qur.

- xen xdt tbh hqp l, cu cdc ven bA! quin Li $i bO cno c6rg ry di ban hd.h.

- Kiam ra vitu thu.c hiqn nshi qqvdt o)a Dei boi dong c6 d6ng da dA Ia.

Bi6! qult tt6ng qus DOi itlDr t?i D4ihol
l{,rh hnc thdng q : Btiu otin! tu- t:iP.

: ta1',d"e ; ci ph;h ha tu:
&iphidu khohE dihsi : a%dqsiciphanthmdv:
56 philu khaks c,i t kii]1/ ! kidn khttc : a\r ils sd cd Phir tha dt .

\rm. Trltrh srs d;i diau E ( 6hgry
d pd! hop rd nntne "\a) ",i, vr d;dt hLtrc DhaI D An cta cons N. HDO1

.onc ry :d ph;tr Col1.i@ kion n:ih Dai hO, del; c6 d6ds obd du) Cr \'a ni d6. qi
cec quy ch6, quy dii4 DiaD le t6 chtu vd hoct dOn8 ci@ COng rr" tl.o n6i duB sau:

i. viec lhay d6i tan Cdrg r/:

q hi: 96 !r lt -!-y.'ass M_r-: r!Dq^$ Nii
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